CMS SITE COUNCIL MEETING - 12/6/18 
(5:00-5:50 P.M.)


The Cooley Middle School Council will assist in strengthening and supporting the school’s educational mission

MISSION STATEMENT
Cooley Middle School will foster all students’ unique social, emotional, physical, and intellectual needs through a positive, creative, and rigorous learning environment.

VISION STATEMENT
Cooley Middle School will be the elite educational destination for all students and families. Through our values and attention to excellence the Cooley Middle School community will foster innovative, compassionate, and global thinkers of tomorrow.

Norms: 
1. Be Honest and Open
2. Listen to understand others perspective
3. Treat everyone with dignity and respect
4. All aspects of conversation has to connect back to purpose of meeting 
5. No side bar conversations



Members:  	Michelle Anderson, Teacher
    	Troy Nelson, Teacher
     	Jennifer Lambrigger, Classified Employee
     	Scott Kent, Parent
     	Cassie Rodriguez, Parent
Tera Geyer, Assistant Principal
Shawn Varner, Principal

Agenda Items:

	Item
	Time 
	Information/Discussion/Action

	
Introductions and Meeting Norms

	2 min
	Shawn

	Review Assigned Roles From 1st Quarter Meeting

     *Recorder:  Jennifer Lambrigger
     *Time Keeper:  Scott Kent
     *Facilitator:  Shawn Varner
     *All Other:  Active Participants

	2 min 
	Shawn/Group

	Second Quarter Updates

· Final Exams on Tue, 12/18 & Wed, 12/19 (Block Bell Schedule—Full Days).  ELA Writing Final Done Earlier (Mon, 12/10 & Tue, 12/11—Block Bell Schedule Days)
· Thurs, 12/20 Last Day Of The Semester = Early Release (No School On Fri, 12/21).
· Quarter 2 Athletics finishing
· 3rd Quarter Athletics
· Food Truck Fridays Sponsored By Cooley PTO


	10 min
	Shawn/Tera

	Coming Up 3rd Quarter:

· [bookmark: _GoBack]6th Grade Open House, Wed, 1/16, 5:00 p.m. – 7:00 p.m.
· Chillin’ With The Cougars, Mon, 1/28 & Tue, 1/29

	10
	Shawn

	Tax Credit Update To Mr. Kent’s Question In Quarter 1 Meeting:

· Question:  Where does company matching tax credit money go?
· Answer:  There is a special form that the company needs to fill out and then there is a separate account made for the receiving school and the money is deposited into it.

	5 min 
	Shawn

	Undesignated Tax Credit Requests

· Choir

	7 min
	Shawn/Group

	Future Site Council Meetings

· 3rd Quarter:   Thursday, March 7th, 5:00 p.m.

· 4th Quarter:  Thursday, May 9th, 5:00 p.m. 

	2 min
	Discussion

	Around the Table
	10 min
	All



