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October 26, 2006
Dear Principals and Applicants:

On behalf of the Board of Directors of the Higley Education Foundation (HEF), we would like to announce the “Gail Stapleton Mini-Grant Award Program.”  Gail Stapleton, who passed away in 2009, was a dedicated teacher, colleague, and friend of the Higley Unified School District community.  Ms. Stapleton taught Senior English at Higley and Williams Field High Schools. Her students knew her as a teacher that took a personal interest in their lives and could connect with them on an individual level. Ms. Stapleton made a positive impact on all that knew her and will be missed by the entire Higley community. 
The documentation to submit a Gail Stapleton Mini-Grant Award Program application includes:  
1) Mini-grant Policies and Procedures, including Proposal Outline requirements
2) Mini-grant Application Cover Sheet Information 
3) Mini-grant Application Proposal Outline
4) Mini-grant Application Budget

5) (Optional) Up to three additional pages of support material allowed (i.e., photos, sample work, letters of support)
An all-volunteer review panel comprised of Higley Education Foundation board members will review the grant applications and the recipients will be notified within 4 weeks on the status of the grant.

We appreciate your interest and time in preparing and writing your proposals.  HEF looks forward to reviewing grant applications and funding creative and innovative programs.

Thank you for distributing this grant opportunity to your HUSD colleagues.  If you have any questions, please call Mark Swisher at (480)235-5857.  
Thank you again for your support of the Higley Education Foundation.

Higley Education Foundation 
Enclosures
Gail Stapleton Mini-Grant Award Program
Policies and Procedures
The Higley Education Foundation (HEF) invites submission of proposals to fund projects aimed to improve teaching and enhance learning of Higley Unified School District students. The following are the eligibility requirements and criteria for   Gail Stapleton Mini-Grant applications:

Eligibility Requirements
1. Each applicant may request up to a maximum of $300.

2. Please complete grant applications using Arial 12 point font and one inch margins.  The grant application forms are available at www.husd.org.  If a computer is not available for completion of the grant application, then your grant may be typed.  No handwritten applications will be accepted. 

3. The submitted grant application package should not be more than 8 pages total, to include:  a) Cover Sheet (1 pg); b) grant proposal (maximum of 3 pgs) c) budget (1 pg), and d) up to three (3) additional pages of support material allowed (i.e., photos, sample work, letters of support).  
4. Each applicant must submit one signed original application.

5. Grant applications must be approved and signed by the supervising administrator.

6. Completed proposals must be mailed to the Higley Education Foundation, 3317 S. Higley Road, Suite 114 PMB 248, Gilbert, AZ 85297.  Faxed or e-mail copies are not accepted. 
7. Grant applicant must be an employee of the Higley Unified School District.

8. The proposed project must be directly related to student learning.  There will be no funding for prizes or substitute teachers.

9. Evaluations/summary of report must be submitted at the close of the event (the report is due 14 days following the event or future funding for the school may be jeopardized).
10. All publicity and advertising must acknowledge the Higley Education Foundation.

11. Higley Education Foundation will not fund projects started prior to the award of the grant.

12. Grant proposals will not be considered unless all eligibility requirements are met.
13. The proposal must align to HUSD’s standards-based program and HUSD/Governing Board’s educational philosophy.
Gail Stapleton Mini-Grant Application

Proposal Outline

Proposal Criteria

Please include each of the following criteria in your mini-grant proposal. Make sure each criterion is included in your answer statement. The cover sheet, budget form, and additional support materials are not counted in the three-page limit for your proposal outline. 
A grant proposal review panel will meet to review the proposals and provide a ranking of the grants addressing the criteria listed, but not limited to, the following:

1. A concise statement of the project and its purpose

2. A demonstration of the importance of the project and its direct or indirect impact on students’ needs 

3. A statement regarding the number of students impacted, i.e. whether a large number of students or a small number of students with specialized needs will be impacted

4. A project timeline including schedules for purchasing, implementation, and evaluation

5. An evaluation plan with clearly defined and concise objectives that show how this grant will enhance students’ education.  How will you measure the impact?

6. If applicable, an indication that effort has been made to obtain supplemental funding.  Should an applicant receive funding from other sources for this same proposal, it is the applicant’s responsibility to notify the Higley Education Foundation as soon as possible.
7. A demonstration of innovation or creativity 

8. Any additional information you feel will help the review panel in making a decision 

Application Formatting - Special Instructions:
1. Duplicated fields of the proposal outline (and the budget) are auto-filled from the cover sheet.  If you can not access a form field to enter information, right-click in the field area and select “Update field”. 

2. Use CTRL+Tab to indent within the form fields.

3. Before printing, make sure that your “Update Fields” is turned off
Proposal Check-off: (for applicant use only; do not turn in)
 FORMCHECKBOX 
  Typed proposal includes Arial 12 point font and one inch margins  
 FORMCHECKBOX 
  Proposal outline is a maximum of 3 pages   
 FORMCHECKBOX 
  Clear, concise project statement and demonstrated importance is defined 
 FORMCHECKBOX 
  Number of students impacted is defined

 FORMCHECKBOX 
  Project timeline is included

 FORMCHECKBOX 
  Evaluation plan is defined

 FORMCHECKBOX 
  Indication of efforts for supplemental funding is included
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